
 

 

Leadership Training Institute Leadership Training Institute 
 About Us: 

LTI is a distance learning Centre founded in 1999 to equip leaders with 
practical leadership skills and character necessary for effective 
leadership. Since then, LTI has equipped hundreds of leaders who 
have as a result made a difference in their organizations and 
communities. 
 

Our Vision 
Our vision at Leadership Training Institute is to be a preferred 
distance learning centre for equipping the church, community and 
corporate leaders with knowledge, skills and values necessary for a 
transformed society.   
 

 

Diploma in Leadership and Management 
 

The ILM Diploma in leadership and management is designed for 
aspiring and practicing middle managers. These qualification help 
learners to really get to grips with their role, gain comprehensive 
business knowledge and develop the leadership and technical skills 
they need to lead more effectively at this level  

 

Entry Requirements 
Study at the Diploma level will KCSE Mean grade of C- and above for 
those wishing to progress to University level 

 
Certificates & Diploma awards 

Upon successful completion of the Leadership Certificate and 
Diploma requirements, the certificates will be issued jointly by LTI  
and  ILM (Institute of Leadership and Management). 
 
Mode of Study 
The leadership training program uses a flexible combination of distance 
learning and class tutorials to support students to pass desired assessment 
 
Accreditation 
LTI is an approved centre of City & Guilds of UK and is authorized to offer 

international qualifications in Leadership and Management under the Institute of 

Leadership and Management. 
 

 

The Leadership and Management course is designed to equip Practicing 

and aspiring leaders with the knowledge, skills and attitudes necessary to 

make an impact in their organizations 
 
 

Courses 
ILM Level 3 Diploma In Leadership & Management   

CODE TITLE   CV 

100 Personal Growth & Development   3 

200 Developing Yourself as a team leader 1 

209 Understanding change in the workplace 2 

218 Leading Your Work team  2 

219 Managing Yourself    1 

300 Solving Problems and Making Decisions  2 

308 Understanding Leadership  2 

310 Motivating to Improve Performance  2 

312 Understanding Conflict Management in the Workplace 1 

313 Understanding Stress Management in the Workplace 1 

318 Understanding Quality Management in the workplace 2 

323 Understanding Performance Management  2 

326 Understanding Communication Process  2 

328 Understanding how to Lead Effective Meetings 2 

340 Understanding Good Practice in Workplace Mentoring  3 

404 Delegating Authority in the Workplace  3 

405 Developing People in the Workplace 5 

406 Developing Your Leadership Styles   4 

 Total     40 

 

Total = 40 Credit Hours (min. for diploma) 
 

 Your investment  
Registration: KES 1500/= (Annual fees) 
Cost per credit hour: KES 2500/= (40 % Scholarships available) 
Examination & Certification: £180 payable to ILM, (UK). 
 

Contact  
For more details please feel free to contact LTI office at: 

Leadership Training Institute 

CCI National Office, Makongeni, Thika 

P.O. Box 59115- 00200, Nairobi 

Website: www.lti.or.ke ; Email: admin@lti.or.ke      

  Tel. (+254)725 000260 
  M-Pesa Till No. 977826  

 

http://www.lti.or.ke/
mailto:admin@lti.or.ke

